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By Joanne Romero

The homeowner stayed home for the
duration of this project by Barker
Kappelle Construction LLC. He
suggests setting up a temporary sink
in another room during construction.
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The progression of a remodel before,
during and after, by Archipelago
Hawaii, refined island designs.
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It may be impossible to take all the stress out of your remodeling
process. But you can reduce it with the right planning and preparation.
Start with these tips:

—.—$

| Get comfortable with your contractor.

You are going to see and talk to this person every day,
so pick a contractor you're comfortable with. “Trust your D o: Avoid
contractor,” says Brett Kappelle, of Barker Kappelle confusion. KEE]J
Construction LLC. “Express your ideas at the beginning
and make sure your contractor will do the best he can to

a notebook of

accommodate them.” Q_UEStiUI'IS, alNSWers
To avoid confusion, designate one family member as the and agreements

go-to person. Review yvour job contract and make sure you thro llghﬂllt the

and the contractor agree on a timeline. What will be done =

and by what time? “You should be able to ask and expect renovation to refer

a fairly accurate schedule,” says Mike Mudgett, general back to when you

manager of Grand Construction. What else should yvou

include on the schedule? Payments. What is due and when? need to e

Set days and hours for work to be conducted. Are you {Dr someone E]‘EE,SI
comfortable with workers coming in at 7 a.m. on a Saturday? memory.
Do you mind if they're still there at dinnertime? Let your
preferences be known before work begins.

Lay down ground rules. Let workers know which
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DO: keep

workers comfortable,
if you can. Have an
extra coffee maker?
Offer it to them for
temporary use during
construction. Long-
term relationships
are often forged
during remodels.

telephone, if any, they can use. If they
are going to be plaving a radio, set
volume limitations. Specify an area for
parking. If it’s a small job, involving
one or two workers, designate a rest-
room for their use. However, “even
on a small remodel, vou can have six
workers at your house at any given
time,” savs Edward Macey, manag-
ing director of So'mace Lifestyle. If
the renovation will last longer than
two to three weeks, Mudgett recom-
mends talking to the contractor about
providing a portable toilet.

DON'T: Bring
up problems or
concerns to workers
or subcontractors.
“The project manager
or contractor should
address all your
questions and ideas
for changes,” says
Mudgett.

~Decide: Shack up or stay
home.

On average, a complete renovation
takes about four months, once con-
struction has begun. Think about the
scope of your remodel and whether
it’s realistic to stay in your home and
still live comfortably, or whether you
should pack up and move in with
family or friends.

“If you are going on vacation, that

might be an opportune time to get
remodel work done,” says Rick Cowan,
of Archipelago Hawaii, refined
island designs. He also says vacat-
ing the house can help speed up the
process. "The contractor can just blitz
on the project,” he says.

If you're not going on vacation, you
might want to find an alternate place
to stay, if necessary. “If it’s going to
be a major inconvenience remodel,
often I suggest homeowners move,”
says Mudgett. What constitutes a
major inconvenience? That depends.
A whole-home remodel will be much
more obtrusive than a kitchen or bath
remodel.

DO: z. prepared.
If you need reliable
power for a medical
reason, suchasa
breathing machine,
purchase a small
generator to ensure
safety in an
unpredictable outage.

Remember that power and/or water
may be shut off from time to time.
Talk to your contractor about when
this might happen, and work with
him to make sure it's at times when
vou don’t need it. If power and water
are going to be shut off for extended
periods of time, you might want to
make other living arrangements.

DO: Keep plenty
of water, bottled or
in jugs, on-hand for
when water may be
turned off.

| __ Anticipate setbacks.

Materials may not arrive on time.
It happens. If a worker is sick for
one day, it can completely throw off
a construction schedule, so build
some padding days into your timeline.
“Owners should prepare themselves
well in advance for inconveniences
and slow days,” says Kappelle.

When fixtures or materials arrive,
check them. Once something is hung
or installed, it may be too late to send
it back without substantially delaying
construction.

You should also be prepared for
what seem like "slow-moving” phases
of the project. Things will seem to
move very quickly because of drastic
changes visually, but by the end of
the project it may appear that things
have slowed down. "It's because we
involve several different trades. The
electrician may come in and work,
but it doesn’t do much to the look of
the project,” says Cowan.

DO: minimize
a room’s time in
transition. Talk to
your contractor about
waiting until most
materials arrive
before starting a job.

ﬂ Cook without
a kitchen.

Doing a kitchen remodel doesn't
mean you have to eat out every night,
Set up a temporary kitchen instead.
Move vour refrigerator, microwave,
coffee maker and slow cooker to an
unobtrusive area, such as a laundry
room or garage. Get a hot plate, if
necessary.

DO: Think ahead.
If you're planning on
installing a beverage
refrigerator in your
new space, get it in
advance and use it
in your temporary
kitchen.
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Don't want to wash dishes in the
bathroom? Have a contractor help
you install a temporary utility sink.
But remember to address it before
the construction begins. Waiting
until mid-renovation may slow
things down.

Finally, take your cooking out-
doors. Grilling outside or having
a picnic can be fun and will give
you a chance to escape the remodel
without feeling restricted.

| Move it all out.

Pack everything as if you were

moving. Move furniture and collect-
ibles out of areas where workers will

be working as well as temporary high-

trafhec spots. Make arrangements
with a storage facility to house these

items until vour project is completed.

Companies that offer month-to-

month storage plans are great for this.

Worried that packing and moving
will open up possibilities for break-
age? Rebecca Parker, president of
M. Dyer and Sons, recommends

having professional movers pack and
store yvour things. Not only do profes-
sionals know what they are doing, but

they also offer insurance for added
security.

DO: move a big

piece of furniture out
of a room to help see
the room's potential.
You might discover
you don’t need that
oversized armoire in
your newly remodeled
dining room after all!

j Make a plan for pets.

Pets are just like members of the
family, but don't expect workers to
keep them contained. “Establish
a safe place for the pets to be out
of the way: a fenced area in the
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backyard, away from the noise of
construction that is also safe from the
sun,” says Macey.

If vou're not at home during con-
struction hours, kenneling may be your
best option, advises Mudgett. “Workers
have got to go in and out of the house all
the time. Doors get left open, and pets
can run away if you don’t secure them
on a daily basis,” he says.

A Deal with the dust.

Remodeling, by nature, includes
plenty of debris and dust. Some steps
of a remodel create more dust than
others—tearing down drywall, for
instance, is often a big culprit.

But whose responsibility is it to
clean? “The cleanup is actually the
contractor’s responsibility, if it’s work-
related debris,” says Mudgett. Don't
anticipate that the job site will be
spotless every day, but do talk to your
contractor about what is expected.

Preventing a mess in the rest of
the house is also a concern. Talk to
your contractor about putting up dust

barriers to seal work areas and areas
adjacent to them.

Where does the dirt and dust go?
Contractors also handle that. Often
they will bring in a dumpster or a
dump truck to haul away job-site
debris. But don’t just assume they will
do so; discuss waste with your contrac-
tor before it is created. And don’t forget
about basic trash, such as lunch bags,
drink bottles, etc. Are you OK with
basic trash lying around overnight?

If not, clarify with the contractor
beforehand.

DO: consider ways
of reusing what’s torn
down in your remodel
or donating materials
to people who can use
them. Try craigslist.org,
freecycle.org or Re-use
Hawaii.

MAINTAIN A
PLACE TO PUT
YOUR FEET UP.

If you're not moving out
during your renovation, make
sure to preserve at least one
part of your home as a work-free
zone. Keep it free of signs of
the remodel. Don't use it as a
place to store things temporarily
until construction is done. This
should be a place where you
can get away and forget about
the renovation. It might even be
a good place to keep your pet
when you're not at home.

Better yet, vacate with a real
vacation. "With modern-day
communication, most answers
can be resolved just through
e-mails and phone calls," says
Cowan. If you don't have phone
or Internet access, plan an
in-town getaway. If you have to
leave the premises anyway, you
might as well make it fun.

Where to Get It

BARKER KAPPELLE
CONSTRUCTION LLC
754-7315 OR 226-9984
BUILDHAWAILORG




Smooth Remodel?

4 -
Before your renovation begins, . | q‘f'E‘ K' M
consult this cheat sheet. Check +—j £ ®

off each item and stress less.

[ ] Choose a trustworthy Set a timeline. Pack up as if you were moving.
contractor. i ‘

Decide if you should stay or go. Determine a plan for cleanup.

Designate one family member
as the go-to person. ;

Create a temporary kitchen. Anticipate delays and

problems before they happen.

Lay down job-site ground :
rules. : Ll Establish a confined area for

pets.
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Barker Kappelle
Construction, LLC
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